
 

SELECTBOARD AGENDA 
7:00 PM TOWN OFFICES: SELECTBOARD AND ASSISTANT ONLY 
PUBLIC: TELECONFERENCE 
 
DECEMBER 16, 2020 
 
1. Call to order 

2. Review Agenda:  Add as necessary. 

3. Public comments 

4. Old Business –  

5. Review/Approve Minutes of 12/2/2020. 

6. Town Garage Energy Plan, E. Ferry, K. Thorkilsen, G. Martin (IREC)- Establish FY ’22 budget. 

7. Professional Appraiser Town Meeting Article, R. Lancaster – Consider. 

8. Appointment of Teo Zagar DRB Chair (replacing Susan Hickey 2021) – Consider. 

9. Pace & Hawley, LLC FY2020 Audit Letter – Review. 

10. 2021 Town Meeting Voting – Australian Ballot? – Make decision on voting format. 

11. PACIF Risk Assessment - Town Garage & Library – Review. 

12. Highway Operations – Review. 

13. Review/Approve Town & Highway Orders for 12/8/20, 12/15/20. 

14. FY2022 Budget – Begin process to establish budget. 

15. Adjourn – next regular meeting January 6, 2021. 

Teleconference Instructions: 
Please Call (515) 604-9849 a few minutes before 7:00 
PM. 
When prompted for Meeting ID: 517388 followed by 
the # symbol. 
Announce your name. 
Please be aware that state law mandates that the 
meeting will be recorded. 


