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SELECTBOARD MINUTES - DRAFT
AuGuUsT 19, 2020

Present: Bob Edmunds, Tim Johnson, Rock Webster
Also Present: Rob Ramrath. Teleconference: Paul Cayer, Jeff Tracy, Sara Widness, Sonja Withington
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2.
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11.
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Call to order — The meeting was called to order at 7:01 PM

Review Agenda: Add as necessary.
A Highway Access Permit was requested by Troy Brennan for 455 Royalton Turnpike. The permit was approved.

Public comments - None
Review/Approve Minutes of 8/5/20 — The minutes were approved.

Safety concerns in the BGS area due to automobile overcrowding —

Two residents offered safety concerns regarding the parking situation between the BGS and the beach area across
Stage Rd. Concerns revolved around straight-in parking causing a narrowing effect of Stage Road with visibility issues.
Also discussed was how the tall plantings on the island block visibility of traffic coming off North Rd. Options discussed
included line painting and reconfiguring parking. The Selectboard agreed to a site visit and discuss solutions at the next
meeting.

Resident/taxpayer desire for more detail in Selectboard minutes —

Perspectives were offered that the present approach for Selectboard minutes (on one page maximum) didn’t give
necessary details to understand the background for a topic. The Selectboard agreed that future minutes would include
background to the topic, options considered, and decisions made.

Coronavirus Municipal Records Digitization Grant —

On behalf of the Town Clerk, Rob Ramrath, Assistant to the Selectboard, reviewed the program plan, the grant, and
financial implications to allow the town to digitize land records to allow online access. The initial work involving the
grant ($20,000.) will go back 12 years to 2008. Ongoing work and investment (within budget) will allow the town to
eventually reach its best-practice goal of 40 years of online records. The Selectboard approved moving ahead with the
program with the stipulation that Fraud Detection Notification capability be added.

New England Municipal Consultants, Ltd. Contract —

After rejecting the initial contracts for property valuation services from NEMC due to unacceptable rate increases,
NEMC came back with a more modest increase, only in year two of the contract. The Selectboard approved and signed
the contract.

2020 Barnard Tax Rate —

The Selectboard deferred setting the tax rate, at the recommendation of the Town Clerk as the town still needs
clarification of the FY20 Equalized Pupil counting error. Additionally, the state will not be transmitting all property tax
credit amounts until September 1%,

Employee Policy Changes —

The Selectboard considered several changes to the Town Employee Policy. Topics included Vacation and Commercial
Driver’s License policies. Finalization of any changes will be discussed at the next meeting.

Review U.S. Census Geographic Boundary for Barnard —

The Federal Government sent boundary information for Barnard used for the 2020 Census for validation to the
Selectboard. There was a very minor discrepancy in the SE corner of the town. The Selectboard directed Rob Ramrath
to reply that the Federal Government boundary information was incorrect.

Barlow/Angell Road E911 address request —

There is a new house being built with a driveway off to the north in the area of the transition between Barlow and
Angell roads. The E911 coordinator, Rob Ramrath sought the guidance of the Selectboard in understanding the location
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of the transition point between the two road names. The Selectboard decided to eliminate the Barlow Road name and
extend the Bennett Road name to the terminus of the driveway; this geography will be corrected on town and state
maps.

Jim Barlow Esq. for ongoing town attorney -

The town presently has no attorney on agreement when one is needed. Attorney Jim Barlow has done work for the
town in a few areas recently and has been efficient, effective and has demonstrated a broad level of expertise in areas
municipalities need covered. Rob Ramrath suggested the Selectboard consider Attorney Barlow as our attorney on an
ongoing basis. The Selectboard agreed. Attorney Barlow will forward an agreement for consideration at the next
meeting as well as a socially distance meet & greet.

Feedback to VT State Police Solicitation for Policing needs —

The town was solicited by the VT State police for feedback and ideas for the future of State policing in Vermont. The
Selectboard directed Rob Ramrath to write a response letter offering general support, indicated that Barnard always
welcomes increased State Police presence as resources allow.

Dorothy Thompson Memorial —

The state notified the town that the Dorothy Thompson Memorial will be removed to correct a typographic error and
to make some minor repairs. The Selectboard was briefed by Rob Ramrath on the topic.

Future of the Transfer Station -

The Selectboard discussed options for outsourcing Transfer Station services to a 3™ party. Tim Johnson agreed to solicit
proposals for consideration at a future meeting.

Highway Operations

Jeff Tracy, Barnard Highway Foreman proposed sealing and re-lining the Town Hall/Rescue & Fire Building parking lot.
He also proposed crack sealing North and Stage Roads. Both projects were approved.

Review/Approve Town & Highway Orders for 8/11/20, 8/18/20.

The High Orders were approved.

Executive session — The meeting was recessed to Executive session at 8:30 PM.

An employee situation was discussed.

Adjourn — The meeting was called back to regular session at 9:03 and adjourned.

Minutes prepared by Rob Ramrath. All votes unanimous unless otherwise indicated. Next regular
meeting September 2, 2020 at 7:00 PM.

Selectboard:

Rock Webster, Chair Timothy Johnson Robert Edmunds



