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SELECTBOARD MINUTES - DRAFT
OCTOBER 21, 2020

Present: Bob Edmunds, Rock Webster, Tim Johnson
Also Present: Rob Ramrath. Teleconference: Geoff Martin, Elizabeth Ferry

1.

2.

9.

10.

11.

12.

Call to order — The meeting was called to order at 7:01 PM.

Review Agenda: Add as necessary.
A. An Executive session was added to discuss an employee need.
Public comments — There were no public comments.

Old Business -

A. Extension of heavy hauler traffic deadline on Mt. Hunger/Old Mt. Hunger Road.

i. The Selectboard approved an extension of the work until weather does not allow.

B. Selectboard Assistant Rob Ramrath reported progress on the land records digitization project. The
equipment has been installed and the Town Clerk and Assistant have been trained. The most recent
five years of land records have been scanned and digitized. Other records are being digitized off-site
from microfilm. The project is on track according to the mandatory grant schedule to complete the
work by December 30, 2020.

Review/Approve Minutes of 10/7/2020 — The minutes were approved.

BGS Halloween Plans, Jillian Bradley — lillian sent an advance email with her plans for Halloween which
have also been shared on the town listserv. The Selectboard thanks Jillian for her efforts and contributions
to the town and approves the activities.

Intermunicipal Regional Energy Coordinator, Geoff Martin/Elizabeth Ferry — Geoff and Elizabeth
reviewed work to date, which included a walk-through of municipal buildings and forming a plan for
improved efficiency. The Selectboard approved working on a number of low-cost/high-return activities for
the Town Hall. A deeper energy-audit approach was discussed as a possibility for higher-investment/higher-
payback opportunities for the Town Garage. The Selectboard directed to continue to plan for the known
high payback needs for the Town Garage in a phased approach.

Better Roads E. Barnard Rd. Slope Stabilization 2020 Grant — Status Review — The Better Roads grant
fund was $600,000 in total for all grants, versus an expected and more typical grant pool of $3MM. Because
of this the state did not award funds for any large projects such as the slope stabilization work. The state
encouraged Barnard to resubmit next year.

Highway Operations — The Highway operations were reviewed.

Review/Approve Town & Highway Orders for 10/13/20, 10/20/20 — The Highway Orders were
approved.
Executive Session — Moved into executive session at 8:07, out of executive session at 8:25.
A. An employee need was discussed.
Adjourn — The meeting was adjourned at 8:27 PM.

Minutes prepared by Rob Ramrath. All votes unanimous unless otherwise indicated. Next regular
meeting November 4, 2020at 7:00 PM.
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