
 

SELECTBOARD MINUTES - DRAFT 
DECEMBER 16, 2020 
 

Present:  Rock Webster, Tim Johnson, Bob Edmunds 
Also Present:  Rob Ramrath, Jeff Tracy. Teleconference: Elizabeth Ferry, Karen Thorkilsen, Geoff 
Martin, Allan Stein, Richard Lancaster. 
 

1. Call to order – The meeting was called to order at 7:02 PM. 

2. Review Agenda:  
A. Town Clerk Update on realized benefit of $250K Fire/Rescue loan payment: 

Town Clerk Diane Rainey prepared a statement showing that the $250,000. principle 
payment this year on the Fire/Rescue building loan shortened the term of the loan by three 
years and reduced the total interest by $73,000. 

B. Green Mtn Power letter on vegetation management in Town Hall Area: 
A letter from GMP was reviewed describing some minor vegetation clearing to be done in 
the North Road area near the Town Hall. 

C. Transfer Station: 
Concerns over increased volume driven by non-residents/non-taxpayers was discussed, 
particularly considering the pending fee increase at the Bethel-Royalton transfer station. As 
a first step, the Selectboard directed Assistant Rob Ramrath to procure 
‘Residents/Taxpayers Only’ signage to be posted at the Transfer Station. Other measures 
may be employed in the future, as necessary. 

D. Executive Session: 
There was a brief executive session called from 8:05 – 8:07 PM to discuss an employee 
performance issue. 

3. Public comments – There were no public comments. 

4. Old Business –  
A. Heating fuel deliveries to old fire station – stop?: 

The Selectboard decided to shut down heating and winterize the old fire station. Highway 
Foreman Jeff Tracy was directed to shut down the furnace, stop oil deliveries and arrange to 
have the underground oil tank pumped out. 

5. Review/Approve Minutes of 12/2/2020: 
The minutes were approved.  

6. Town Garage Energy Plan, E. Ferry, K. Thorkilsen, G. Martin (IREC)- Establish FY ’22 budget: 
Geoff Martin (Intermunicipal Regional Energy Coordinator) along with the Barnard Energy 
Committee submitted a multi-year overview plan to address energy-savings opportunities for the 
Town Garage. For FY2022, the Selectboard approved a $10,000. budget line item for air sealing and 
insulating the attic. Detailed work plans, costs and benefits will be presented to the Selectboard for 
decision prior to any actual spending of money in FY2022. 

7. Professional Appraiser Town Meeting Article, R. Lancaster – Consider: 



 

Richard Lancaster presented an analysis of the various approaches that would have to be taken for 
an article for the Town Meeting to vote on replacing the Board of Listers with an external 
Professional Appraiser. He discussed approach differences depending on whether the Town 
Meeting vote would be via Australian Ballot or traditional, in-person. Decisions on the approach 
will await a final determination on the Town Meeting format after the New Year.  

8. Appointment of Teo Zagar DRB Chair (replacing Susan Hickey 2021) – Consider: 
This agenda item was removed from the agenda. Rob Ramrath reported that after preparing the 
agenda, he learned that board chairs are established by an internal vote of the committee and 
needed no Selectboard action.   

9. Pace & Hawley, LLC FY2020 Audit Letter – Review: 
The audit letter was reviewed. There were no significant audit findings. 

10. 2021 Town Meeting Voting – Australian Ballot? – Make decision on voting format: 
The Selectboard elected not to make a final decision, but to await developments after the New 
Year. There has been news that it is likely the VT Legislature will offer more options for relief 
regarding the challenges of safe town meetings in a COVID-19 environment. 

11. PACIF Risk Assessment - Town Garage & Library – Review: 
Due to the length of the agenda, the need to progress to the budget discussion and the lack of any 
urgency to this topic, the Selectboard opted to defer this item to a future meeting. 

12. Highway Operations – Review: 
The Selectboard gave approval for the purchase of a ‘basket’ for the front-end loader to allow the 
Road Crew to safely reach heights for tree work and other activities that require elevation. This 
expenditure of approximately $2,300. will be covered in the operational budget. The sale versus 
trade-in of the 4WD Peterbilt truck, along with its replacement was discussed. The sale of the used 
truck and the purchase of its replacement will move forward. The hiring of a part-time worker over 
the holiday break was discussed and approved.  

13. Review/Approve Town & Highway Orders for 12/8/20, 12/15/20: 
The Highway Orders were approved. 

14. FY2022 Budget – Begin process to establish budget: 
Preliminary budget line items for the Highway Department budget were reviewed and set for 
FY2022. An AED (Automated External Defibrillator) was approved for the Town Garage and Town 
Hall. The Selectboard directed Rob Ramrath to explore possible grant money for the AED 
expenditure. 

15. Adjourn –  The meeting was adjourned at 9:00 PM. 

Minutes prepared by Rob Ramrath, Assistant to the Selectboard. All votes unanimous unless otherwise 
indicated. Next regular meeting January 6, 2021 at 7:00 PM. 
 
 
 
Selectboard: 
 
__________________   __________________   __________________ 
Rock Webster, Chair   Timothy Johnson   Robert Edmunds 


